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MEMORANDIM POR: Deputy Director (Support)
BUBJECT 1 8Study of Agency Overtims Practices

Memo fr ATD/S to C/Mgt/B, ata 6 May 55, subJ: Agency
Gvertimse Practices

|

1. This memoranfum coentains recamgendations for spprovel of the Deputy
Director (Bupport). BSuch recommendations are contained in paragraph L.

£. There iz stteched (Tab A} the report of a working group sppointed
to stully Agency overtime practices as requested in referenced memorandum. The
report descridbes in detail e survey of practices in selected Agency offices.
The copclusions of the working group may be summarized as follows:

%. The present Agency policy respecting the use of overtime is,
in general, consclentiously administered. There were no significant
differences between high use offices and low use offices to provide an
spproech to elimingting, reducing, or equaliring overtime work in the
Agency. The survey 414 focus stteantion om overtime sdministration.

b. There are many difference#s in spplication of the present
Agency policy respscting the form of cempensation for overtime (pay
or compensatory time off). These differences can be overcome by
establishing a uniform rule governing payment which would eliminate
the discreticnary suthority now resulting in such differences.

3. The recommendstions of the warking group, in which we concur, are
stated below.

A. The Agency's present policy rempecting the use of overtime
be eomtinued in effect.

B. The Agency's present policy respecting compensation for
overtime be modified tot

1. Extend the employee’s option as teo form of compen-
sation {pay or tims off) through G8-12;

! 2. Provife only compemsstory time off to employees in . .<
’ gredes (8-13 and ebove;
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3. Discourage the uss of opvertime in the hour lmmedistely
preceding the regular workday}

4. Discourage overtims work By esployees who have been
absent on sick leave or ar¥e going on eniminl leave; and

5. Authorize Operating Officials ‘to delegate spproval
authority to a single senior subordinate with an
slternate.

. AMministration of overtime de periodically revieved and
evaluated through analysis of statistical data by the
syoller who will refer apphrent excessive use of over-
time to the Management Staff for study ani sppropriate

I

[“Changes in the proposed revision of ﬁe@htio@ﬁmn of Work, to o5X 1
{splsment recormendstion B, above, have been interlined on the attached
copy (Teb B) of the regulation. ?

h, xtuucmndedthatyma@prmtmmicyc‘ 4 in para- |
graph 3.B. ebove for {nciusion in the revisien of Reguletion and that 25X1.

the Comptroller and the Chief, Managemgnt Staff, be assigned responsdibility
for implementing the recommendstion in paragraph 3.C. above.
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The reccamendations in persgraph 4 are spproved.
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